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City/RACM Sale Principles

Public property available to the public
-air and consistent process

Public asset and public wants review

Balance City-wide goals and neighborhood
concerns

Public expectations different from the private
market

Don’t sell on speculation: Performance required



Public Goals

Revitalize the City and Neighborhoods
Eliminate Blighting Properties/Fill Gaps

Expand City Tax Base & Increase Revenues
Expand Housing Choices

Promote Quality and Design — Building and Site
Remediate Brownfields/Protect Public Health
ncrease EBE & RPP Participation

Create and Retain Jobs

Protect Historic Assets




Milwaukee Public Schools (MPS) in conjunction with the City of Milwaukee Department of City Development (DCD) is

secking propos

conceptual

sals to redevelop the former Jackie Robinson Middle School at 3245 North 37 Street. The property, bounded
by Fond du Lac Avenue, West Concordia and North 37 Street, may lend itself to conversion to affordable housing throy
use of affordable housing tax credits administered by Wi HEDA. To meet WHEDA's spplication timetable, MPS i requesting

RFP — When? Why?

Major Project

Market Demand
Greater Exposure

Official Notice

Request for Proposal

Redevelopment Opportunity
Affordable Housing/Commer
Robinson Middle School

AsK

$600,000 plus 2 commitment to redevelop the
paid. The peoperty vl be sold “as is and w

PRICE

roperty according to design criteria and approved plans. No brokerage fees will be
=

interaction that is underw:

Notice #####
Request for Proposal
East Library — 1910 East North Avenue

[N
MILWAUKEE

Re-write the Book

Share your vision for Milwaukee's East Library to bring it into the 21* Century in a new and larger
development to complement the vibrant and eclectic East Side. The property will be available at
minimal cost to a developer in exchange for replacing the East Library in “grey box” condition in the
new building and the current site (or an alternate location within one-half mile under certain conditions)

MILWAUKEE PUBLIC LIBRARY'S GOAL

The Milwaukee Public Library is rethinking the public library’s role in the community, in function, design
and location. The new Villard Square Branch Library, under at Villard Square

Housing, Is a premier example of new library design in a mixed-use facﬂlty servicing the community’s
housing and information needs. New library design should be inspirational to create a vibrant naturally
lit environment that inspires lifelong learning. View MPL's vision for future library design and community
uare at (Power Point Link).
DEVELOPER RESPONSIBILITIES/ EXPENSES

Demolish the existing building

Provide a temporary library location during construction
Relocate existing utilities, if necessary

Develop the project in accordance with approved plans and
City policies

Convey the Library condominium to the City at no cost
Grant a perpetual license to the City for Library parking

CONVEYANCE TERMS & FUTURE OWNERSHIP
$20,000 price to cover the City’s expenses

-
]
]
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‘1 | | A two-unit condominium will be created after construction. The

| library unit will be conveyed to the City at no cost. The s_econd

- | use will constitute a single unit. The Villard Square Library
Existing {1 | document will serve as the model condominium
Library declaration for this project. View the document on our website
|| glink).

Bank

AL ) | ALTERNATE Scenarto

——E-North—

Propose an alternate site within one-half mile in a highly visible
* Five feet of excess right of way may be

and convenient location with ample parking and submit a

available along Thomas proposal for the existing site the meets City, neighborhood and ‘
BID development goals
PROPERTY

44,450 SF — 127 feet by 350 feet ‘
Zoned LB2 , Local Business / (http://www.mkedcd.org/czo/index.asp) ‘
Note: Wemury Bank site is not included in the RFP process.
Submittals must be restricted to the City-owned property.
AVAILABLE REPORTS
« Phase I environmental site assessment « Title commitment
» Asbestos information « Site and floor plans of existing library to help
» _Property survey estimate demolition costs

Do you want fo be part of the SOHI Mainstreet District? If so, the Redevelopment Authority of the City of
Miwaukee [RACM) and the SOHI Mainstreet District want your proposal o purchase and redevelop the
commerciol bulding af 2622-26 West State Street — a prominent sife in SOHI. Check out the SOHI happenings
at hitpi//www, ri fs him. You'l oo be a part of the Avenues West Business

More neighborhood information i availabe a:
B Avenues West Project Boundary

$20,000 plus @ te the bulding the site o RACM's Renabitation Standords.
No brokerage fees will be poxd The property wi be sold "0s is and where "

PROPERTY

The one-story masonry building — constructed in 1924 - has 3,500 SF of gross area. The buiding's original
configuration had three storefronts, but was remodeled into two sections. The storefront requires significant
restoration, the ot needs atfractive landscaping and the parking ot requires reconstruction, All work must
be according fo our Rehabilifation Standards so ensure appropriate redevelopment.



RFP Formulation
Establish Clear Project Objectives /Development Goals

PROPERTY-USE-& DEVELOPMENT-GOALS

The propertylends stzelf torezidential'or commercial conversion " Demoltion / deconstruction and red evelopmentis possible:

if thenew buldng 15 awell-designed 'and ‘conforms to the City’s Usban Design'standards.

T

Proposed redevelopment:musty

¥ Expand hovsing opportunities in the City through conversion to mult-family housing, ~Ad ding single-familyor townh ouser
uruts along Concordia 1s desrablef]

»—+Expand emplovmentifa commercial redevdopmentis proposed]

P Add greensparce through removal ofexcess pavngand provimonof vegetable and/ orram gardens

o Improve the permeter appearance brreplaomgthe exstmg cham Ink fencmgwith decomtive metal fencmgrand/ or attractre:
landscapmey

#—sIncreasetheCir's tax base - The projectmustbe fullv tazable]

7+ Meetthe Cit’s EBE policies and MPS Worlforce Goals 4

CommMmunITY-DEVELOPMENT-GOALSY

Washington

The community-spoke-at a'neighborhood meeting and - provided-these development-goals:1 & g
o~ Inspirational design, -a-signature-buildingy > Good design
o Quality'materials-—such- as high-quality masonryy g o buskrass

s~ Articulated facades; - noblank-or-flat-walls )

o+ Highlyvisiblelibrary-space- on‘North-Avenue:---to-pedestrians-and-vehicles-alikey

s— Secondary-use’ that adds to-the economic vitality tothe neighborhood and-Business: District 4]
o~ Community open/green-spaceq|

s Sustainable construction/recyded materialsy)

Biisiness
Journal

COMMERCIAI

real estate

Y ST

OPERTY REDEVELOPMENT
llding rehakilitafion and new site improvements must meet the attached Rehabilitation Criteria and
PLANNING FOR HOPE, ecifically must:
preienteatt - pestore the original fagade by rebuilding the bulkhead and installing clear storefront windows and doors

Install crnamental fencing along 3tate and 27m Streets

Attractively landscape the site along street frontages and the parking lot

YWY Provide ofleast one sustainable or “green” element in the building renovation or site improvements
- xmeolifion and redevelopment may be considered depending on the proposed uses and building design.

FEATURING

Esser Glass Redevelopment



RFP Formulation

Develop Review Criteria that Match These Priorities

REVIEW & SELECTION

The followmg cotera will be used by MP5 and DCD staff to remiew the proposals:
Offermg Poce

Contrbution /mpact to the neighborhood

Quakty and attractrveness of the renovations and site snprovements

Expertize and expenence of the d.E‘.'E;Db::lE:".'Z team with special emphasis on tax-credst and rehabibtation expenence
Fmancal capacity of the buver

Soundness of the budget and fmancmg strategr

Tax basze to be generated

Complance with EBE and MP5S Woskforce goals

VY V¥ YYVY¥Y

- - . REVIEW & SELECTION PROCESS [/ PRELIMINARY TIMELINE

Eient or sustamable o gIEE:". elemments

Fmnabsts may be mtermewed before the proposal s po Proposals will be scored for conformity to MPL's Development Requirements, Community Development

Goals and General Design Considerations as outlined in this RFP. A multi-stage review -- with

opportunity for public feedback -- will be used.

o Public display of conceptual proposals at the East Library with on-line and written surveys for
comment and rankings in late August.

o Initial screenings by an Advisory Panel consisting of the Milwaukee Public Library Director,
Department of City Development staff, a UWM School of Architecture and Urban Planning
representative, the East Side BID Executive Directorand a community member. The panel may seek
clarification through interviews or questions to the submitters.

o  The Advisory Panel will select the two to three conceptual proposals in late September that best
meet the RFP requirements for refinement. These developers will be asked to prepare architectural
plans and submit team qualifications, costs estimates, financing strategy and project timeline for
additional scrutiny. See Finalist Submittal Requirements link for more information.

s Final proposals will be displayed at the East Library in late October for community input and ranking
through on-line and written surveys.

o Finalists will present their proposals to Library’s Building Committee in early November., Questions
and comments will be taken from Committee members and the public.

e The Library Board in late November will select the proposal that meets the needs of the Library and
City.

LODCTI JIddd NTUCTVCTIVpMITITIIL



RFP Elements
Assemble property information and potential issues

» Accurate property information — lot size, buildable
area & use breakout and other physical attributes

» Obtain survey, topographical map, title, etc.

Esser Glass Redevelopment

/American Land Title Association

four Ref:  CITY OF MILWAUKEE/UMCS TOWNHOMES, LLC

COMMITMENT FOR TITLE INSURANCE

—
Chicago Title Insurance Company

CHICAGO TITLE INSURANCE COMPANY, a Nebrasha careraton (Company) for  vlable
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RFP Elements

Assemble property information and potential issues
» Prepare Phase Il environmental report

@& . GILES

» Disclose any other adverse conditions



RFP Elements

e Establish price

Smatl Commercial Saies

Year
e st st price  prce/st
9001 76HT Sark Savgs & Lomn wn 173000 5 5233
TOUWOPTOLOR  DayCare Canter va 6w 31000 5 4857
EIIWBUREGHST  ayCareComer F ssas 70000 $ 3088
" Oay CareCanta w0 nss 325000 5 9687
1121 ENOTHAY ainc 19 20810 250000 § 13936
TISWAPLETONAY  MedialOinc 1959 2 arson § s
TEOWBURLOGHST  widiclCinc w0 nm s000 § 7322
noow Ml inic 98 60 sco000 $ 7657
CITY OF MILWAUKEE T00W BURLEGHST Ml Clic w0 s 235500 5 5965
S020WOKAHOVAAY  WidiclCinic w0 wn 50000 § 12588
'DEVELOPMI T N ﬁ P 54
DEPARTMENT OF CITY ENT HE NICHOLSON GROUP ¢ age TwARIONL  veselcine - o § 7
w83 w27H ST wedl i w20 w305 63
MARKET VALUE REPORT 5917 W WETST wedial Cinic 1085 125000 5 6628
ECSWUSIONAV  Medicl Cinic 0 160 135000 § 7958
SUWUNCONAV  Offce uiding. 1 tory w0 T o $ 3831
ON TIIWCAPITOLOR  Offce Buiding-1 Story w0 310000 5 873
THOWBURIEGHST  Offce Bukding-1 Story w0 s 300000 § 5123
J6ATNFARWELLAY  Offce Buding -1 tory W 550000 § 14865
5.6318-ACRE VACANT LAND PARCEL = W ORLAN Offce Buding - 1 Story 15 207 144000 $ 5816
2372 SOUTH LOGAN AVENUE Industrial Land Sales Summary 353 WFONDDULACAY  Office Buiding -1 Stry reog 1 19%0 § 5733
162033007 e Buding.. 1Sty o6 10 1000 5 2454
WOMOLENRD  Servi Butdng 1985 0 § aaz
MIWAURHE. WECONSIN Qomaot e aoSuePios. . 450592N05T e bieg 2 s 65000 § 4ssm
# _Location Grantse Date Size Zoning S wAce 4505 32m0sT servic Buideg w2 1ms 68500 § 4998
Acres 181878t Sorvee Buing 90 oo 195000 § 2149
1 4220N.35hSteet  Center Marketing Company Feb06 1561 I, industrial  $60,000 $38,437 it S b oo fessn
” o 2808 W FOREST HOME AV Service Bt 1 2555 sso00 § 3215
Hopkins Development Group 20598 5 MUSKEGO. Service Buid 28 20m 15000 § 720
11 OffcefSoves Busng 1900 250 15000 § 7570
2 3020W.Congress St Eaton Sep08 4210 M, Industrial $126000 $29.920 s s3mHST Store Bung Wl Terants w1 174000 § sas1
75 385052775 me s s600 § 34836
City of Miwaukee 2670 N BUFFUM ST 1949 13800 385000 $ 27.90
1815 N FARWELLA s e se5000 5008
3 6300W. Mill Rd Miwaukes Economic Development  Now0S 5776  IL1, Industrial $366,600 $63.470 25105 KANCHINI AV w5 wer 30000 § 5061
Cintas Corp. 1204 W ORLAWONMA AV o e 1806200 § 26814
4625 WNORTH AV ws e 580000 $ 10930
539 W BURLEIGHST 1017 60000 § 1664
4 11100W. Heather Ave  Towne Granwile LLC JU08 4903 IL1, Industial $306,500 $82.513 usi w3 a0 #5000 5 2560
James Lutetbach 30785 13757 StoreBusng - gl tenan, 1 stary o na 165000 § 5607
26800 ST estsuran o 320000 § 12472
. X s010 W weTST StoreBuing-inge enan, 1 story w2 an 25000 § 10539
5 11300W. Heather Ave  Towne Granvlle LLC Mar07 . R AI91NGREENBAYAY  Store Buling & Apts 98 109 9500 5 4774
Kot Department Store ws  um o s 830
7 =T ¥ L L T 1895 11 50000 § 4371
oty gy 550000 5 442
s St 2 Page s
e 6 5300 W. Good Hope Rd Friendco Inc Jan07 HEickoLson R00P e gt 19 B s am 0106 18000 § 2221
250140000 153 W w0 Is1a0004 70 s 213
hOut LLG
7 8730W.PotAw Miwaukee Economic Development  Nov0S
Mortara Family Properties LLC 1 Land Sales Location Map |
 —————
ey P
8  6500W.CsumetRd  BDL Partnership Jan0s 3
Trakioe Midwest LLC |
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RFP Elements

» Preferred use (office, retail, industrial,
residential) as well as financial considerations

— i.e. market vs. subsidized
» Prohibited uses (tax exempt, taverns, etc.)

PROPERTY USE
RACM and SCHI are seeking o commercial use that

» Positively impacts the 3CHI District and the surrounding Avenues West and Histeric Concerdia

> an o major traffic generator
> that pay family-supporfing wage:

>

>

Uses are subject to the current zoning — LB2/Loc he Ci ing code more specific uses
and development requirements ot www.mkedcd.ora/czo.

Prohibited usesinclude: All tax-exempt use ; ers, churches and ial service facilities, pa

shops, service station, convenience store, liguor store, cigarette or cigar p.gu op, payda aute-fitle
loan store and tavern (unless food service is the major component)

PROPERTY REMOVATION AND USE
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RFP Elements

»Indentify community resource/participant

Riverwest — a vibrant and eclectic Milwaukee neighborhood — has a key corner parcel ready for development.
The Redevelopment Authority of the City of Milwaukee [RACM) is seeking proposals for the purchase of the lot
"' maorket. We are
mmunity.

looking for a project that contributes to the Riverwesst commercial district and resident]

PROPERTY USE & DEVELOPMENT GOALS
RACM is seeking a project that:
e Provides year-round that positively impacts the Riverwest business and residentfial community.
» |Incorporates community open space that accommodates the seasonal farmer's market and is
publically accessible during daylight hours.
e Adheres fo the RFP Design Criteria (see website/link] and the City's zoning and building codes.

Esser Glass Redevelopment



RFP Elements

. City
“ilof ”
Milwaukee

» Establish design criteria

» Encourage job creation
» Contribute to tax base

» Require financial viability
» Seek experienced development team
» Encourage EBE / resident participation
» Obtain viable schedule

Esser Glass Redevelopment



RFP Elements

City/RACM Policies
» No tax delinquency or other legal issues
» EBE, RPP and other human resources goals

» Zoning changes and Board of Zoning Appeals
approval

» Lobbying prohibitions



RFP Elements

Final RFP & review form shared with:
» Elected official

» Community participants

» Other stakeholders



RFP Submission

» Proposal Summary/Public Disclosure Statement
(Mandatory; includes price, developer, budget and schedule)

u
||F|t:15:l DESCRIFTION ||
REDEVELOPMENT AUTHORITY OF THE CITY OF MILWAUKEE P
3 .a PaoroEaL Susaasy L Pusuc DISCLOGURE STATEMEMT )
HILWAUKEE
I 1 e U SN + O ey O Mo
|| FROFERTY || _ 3
a g=ds
TaInan
|| DIFFER INFDRMAT || - -
— ane \gnd = Ll Ll
R O denced
-
-
[ Earrz® Icesmmcancy If
" DEVELCFMENT TEAM ”
.:F :_:| -:_- : ______ =
Dves O M
Nams = armss * nhersst (=
Ci E.: rd -
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RFP Submission

» Preliminary architectural plans
» Detailed Scope of Work
» Construction Cost Estimate

» Operating Pro Forma

> Project Schedul
S =z SEmTsampTe f
——— R 1 P P8 PPV PP P P P PP 3 £ P P E P CA CA TS Py T A T e e ey AT o
________ e B e AP
Ve O S (g, e i “ |
— — | | ‘
e il | | | | |
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Proposal Acceptance & Review
Procedures

Role of Project Manager

» Accept submitted proposals from Bid Desk
» |dentify “responsive” submissions

» Notify Commissioner and Alderman



Review Process
e Establish Technical Review Team based nT

PesignReviewTeam

on project requirements _medc _

MILWAUKEE

(ex. Real Estate, Planning, Brownfield Team, MEDC, DPW, etc.)

* |nvite participation from neighborhood
stakeholders

(ex. BID’s, Community Groups)

WASHINGTON
HEIGHTS

MeloL:WeA-U-K-I

s0 much so close

Esser Glass Redevelopment




Review Process

* Distribute proposals and

East Side Library RFP

Design Review Team Summary

Updated 11/3/11
Eement S Weifwired 1
[ Consistency with RFP | ves Yes =
Consistency with Yes Yes Yes o
° Northeast Side plan _
m Generally conform
XX units proy /112 units permitted /112 units permitted Xx units proposed/112 units permitted
Min building height met, max building | Additional story added. Min building height | Min building height met, max bullding height

met, max buiding height may be sightly

height may be sightly exceeded

and private parking now separated.

may be sightly exceeded

[ Public and prrvate parking remain separated
Public parking s surface parking located 1o the
rear of the site

Previous design concerns addressed. This.
iteration of the design has stronger
presence at North and Cramer. Smalier
setback at Thomas townahomes now,

Previous design concern agdressed, Strong
comer presence with bullding at corner
property line. Second story outdoor garden
pergola added at North and Cramer. R
space added along North Ave.
Entrance to lbrary along Cramer.

ndow sy
(encouraged along commercial corridors)

Unknown apartment entry; separate

townhouse entries

| Lar window system (encouraged
| along commercial corridors)
|

Flats with singée entry, bakconies provided

Clear entry/iobby on Cramer

[ Paigieces
Public and private parking now
separated
Massing Strong presence at North and Cramer,
L] L] L] L] y
f but backs off 10 the east. {encouraged)
North Ave S Is included at | Largs
Worary along North and Cramer
{previous rendering was not clear)
Housing | Mixes townhouses with separate entries | Mexes townhouses with separate entries and
and fats flats
T T T
Thomas; Separate townhouse entries
PROJECT SUMMARY Impact 7 / HAFA

‘Maures fBsinshore

Gorman

Proposed Use

* Individuals complete review

 secondary Use-New Constuction

«_Overal Derity

Community

= Community Bensfits

- Neighbomoed Cannection

Buiding,Sie Issues

* Buiiding Renovation

form to match RFP criteria

ion of Green Space

Financial Considerations
« Offering price
»Tox Bose Impact

» Budget - soundness

« Budge! - complsteness of esfmate

« Financial Stategy/Recsanableness
*_Abilty 10 sel Tox Cresis

«_Abiity/strategy to il gop

Developer ems
« Developer Experience -lax credils

+_Developer Experience - rehots

+_financial copaity

_EBE Parficipation

« MPS Worklorce Goals

Project Schedule to Qccupancy

- Timeliness |

[ismrseme ‘

Comments

Reviewer

Esser Glass Redevelopment
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Review Process

* Review panel meets to discuss proposals,
technical reviews and individual/consolidated
review forms

Review Sheet: East Library RFP Jsummary - weighted scores
Project Summary 1:Stone House 2-Gorman 3-Hs
et wPL Minimam Requremants ™ T
i 16,0005 1650055
Coener tntrance ortn Avenue entrance craemer 8 Purking ot entrances
[orerat Burrg e TS 330005 T158005%
b seores Jestaries e stores
oy e ST sparants = Sowimens [ Rawiments
arg ket framiy rouseg
R . Sxaris - it Mix i o T3 ok s Th/ 280 s /188 Flats
EVIEW SHEET: EAST LIBRARY e /1.8 fats 7/ 188 ats 12 /288 flats
PROJECT SUMMARY 1-Slone House
372 00 Nats 13 /280 s
Weats MPL Mnmum Requr YN
ast P fordablemarket mix S5 AN/ 15% Mkt fesse are/ 16 e 100% Market
Comer Entrance 100% Market feasiitay o
changes for 80% Mscket i ot possbie i Jpossivie gap?
Overal Suiding Sze. TZ7000 5% Faring o Uy [ Torary [0 Torary
7 Prste ¢ praate Private
Secondory U 1 s prvas 24 private
125 toral 107
bt nserground s uncergrouns partsurtace

Porking

Sustcincble Bemen!

Green spoce

B [25% Godl
Prevaiing Wags Esfmale
Temporary Lbrary

Pubic green

23
7%

Tobe determined ‘ Moaaor ‘ M optons

Total Froject Cost

$ 11,400,000 | EXEIA | ses80000

REVIEW FACTORS

Evaluate on scale of 1(low) fo 10 (high)

Ubrary Use

Stable, long-term pariner
Library Visibiity
Secondary Use
Compiements Library

Complements residential creas

Contibutes 10 business community

JF,
|

Building/Site Issves
spirationol/Signature Design

Contorms to BID Design Guideines

Quoity

tevicls

Meefs Porking Needs
« MPL minimum/40 underground

« Secondary parking

includes Open Space

Sustainable Design

Financiol Considerations

Cost neutral fo fiorary

Fnancially Feasile

Cortarie emants

ol panch, day ThnE
frecycied mateiahs ecc

[Conform 1o Green Comranies

[ work on opons

e

e green spoce on Cramer

[Fobiic preen pace o Thomar

fFostvermace

5 (5% Goanl

T

%

femoorary tbrary

[7oe awarmmed

[Fosie sotons v b evatunted

[Gorary sheflcost

e

TH0390 for 5787

Fariing Cont

eed e o got vt

955,000
»

S brear o
155781/5%) for

Foral Project Cont

11,000

a5

S 50,000

eigne

[Ty e

Scacie fong term partner

[Corary ity

[Seconary Uia

Complements Gorary

Comptements revamnial ems

[Buiiding/se o

Fepratonals grature Denn

Contorms 1o 610 Dexign Goawimes

[y veaveris

MPL minimum/40 undergrounc

Secondary paring

“os3es Gpen Space (%

[Sostanabie oes

Fivarcoy Feasible

Boget - soundnest

Roiity 1o cbtan frandng

e 1o Tae Bt

[Beveioper thes

Crveioper Team tepenence

T oy Dt

Wah Sacondiy Use

padty (hmanc & v

s

- g

o

0% 130

190

215

2

K
000

%0

& 37

a0

500 255

500 225

500 145

a0

500 2%

S0 a0

5004 a3

7004 150

o0 sa20

0
255

s
a8

20
225
330

430

w05
a2
420

330
[
255

s
sas

000
270
i2
360
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Review Process

The review team recommends one of the following
actions:

» A project is recommended based on consolidated
review form

» Finalists are identified and invited to an interview
(information may be requested for clarification purposes only)

» All proposals are rejected and the process is held
for future action



Approval Process

The Project Manager starts the approval process by:

» Submitting selected proposal to RACM and
Commissioner

» Briefing alderman on proposals received, process
and recommendations

» Notifying all RFP respondents of the decision
(typically within 30-days of due date)

» Coordinating a developer presentation to
neighborhood stakeholders



Approval Process

The Project Manager finalizes the approval process
o\

» Preparing a Land Disposition Report

» Presenting the proposal to appropriate legislative
podies including RACM and Common Council

» Upon legislative approval, entering into an option
or sales agreement including performance
benchmarks

» Maintaining communication with developer to
ensure timelines for plan preparation and
financing are met




